
Program Summaries: 
Program: 1 
Description: Pathfinder meetings and workshops 
Narrative: , 

'Those in attendance for the advisory board meetings are 
typically the public, member librarians and a representative 
from the library board of trustees with an average 
attendance of 30. Agendas are sent to all the public 
Ilibraries and their board representative. Pathfinder 
,business is conducted under the direction of the adopted 
Ibylaws and an elected trustee as chairperson. Library 
Idirectors and board members are encouraged to car pool. 
Travel expense is reimbursed for one car to attend 
meetin9s at the current state rate of 44.5 cents per mile. 
The permanent host library (Choteau County Library-Fort 
Benton) is reimbursed $400.00 for serving a lunch. These 
meetings create positive energy for networking among 
member libraries. 

Ideally, there would be a training or CE opportunity at each 
lof these meetings. 

I 
I 

Evaluation: 
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Good attendance at the meetings and positive evaluations 
of any trainings or CE programs will assure that the 
programs and meetings are successful. Sharing 
information obtained at other CE opportunities will also be 
encouraged at the meetings. 

Associated Pathfinder Federation Goals: 
2 - Continuing education' Continuing 
education is needed to participate in MSL 
certification program· Libraries are often short 
of staff or staffed by only the library director 
therefore it is best to attend training in local 
area· Training is important to deliver library 
services to the citizens of Montana 

3 - Communication' State Library Staff gives 
updated information from around the state and 
from MSL . Learn of cooperative programs and 
projects' Set the plan of service' Sharing 
information about the happenings in each of 
the federation libraries' Committee reports 

Program $3,200.00 
Budget: 

Budget Library Amount 
Detail: 

Belt PubHc Library $80.00 
Blaine County Library $225.00 
Choteau/Teton Public Library $200.00 

Chouteau County Library $400.00 
Conrad Public Library $250.00 

Dutton Public Library $165.00 

FairfieldjTeton Public Library $245.00 

Glacier County Library $300.00 

Great Falls Public Library $50.00 

Harlem Public Library $225.00 

Havre-Hill County Library $300.00 

Liberty County Library $100.00 
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ignat r slApprovals: 
Membership Approval Date: _ 

Federation Coordinator: 

Brett Allen - Library Director Date 

Federatlion Advisory Board Chairperson: 

Diane Abrahamson - Library Board Member Date 

Chairperson, Board of Trustees, Federation Coordinator's Library: 

Lillian Alfson - Library Board Chair Date 

Ch c umm ryITotals:
 
Library Check Amount
 
Belt Public Library $1,792.33 

Blaine County Library $1,792.33 

Choteau/Teton Public Library $1,792.33 

Chouteau County Library $1,892.58 
Conrad Public Library $1,792.33 
Dutton Public Library $1,792.33 

Fairfield/Teton Public Library $3,292.13 

Glacier County Library $1,792.33 
Great Falls Public Library $1,792.33 
Harlem Public Library $1,792.33 
Havre-Hill County Library $1,792.33 
Liberty County Library $1,792.33 
Toole County Library $1,792.33 
Valier Public Library $1,792.33 
Wedsworth l"lemorial Library $1,792.33 

Total Allocated: $28,485.00 

Total Budgeted: $28,485.00 
Discrepancy: $0.00 
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